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UNMANAGED

A short companion guide to the book by Lukas
Michel, Herb Nold and Guido Bosbach.

Unmanaged explores what happens when organizations are
shaped less by thoughtful management and more by drift,
fragmentation, overload, and invisible patterns. This
companion guide introduces the book and shows why its ideas
matter for leaders, teams, and organizations.

This guide is a bridge into the book.
It does not replace the book. It helps
readers see why the themes of
Unmanaged matter in practice.
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Why this book matters

Unmanaged looks at the conditions under which
organizations drift away from effective management. Instead
of treating poor performance only as an execution problem,
the book examines the management realities that shape
value creation, capability, resilience, and renewal.

What you will find in the book

1.
A practical view of what unmanaged
conditions look like in organizations

2.
A broader understanding of management as a
creator of value and capability

3.
Nine attributes of better management as a
guide for reflection

4.
A bridge between management thinking and
real organizational practice

A different kind of
management book

Unmanaged does not
offer one quick fix. It
helps readers see why
management matters
and how unmanaged
states weaken
performance, learning,
and renewal.

Who it is for

For leaders, teams,
educators, advisors, and
readers interested in
management,
organizational capability,
leadership, and renewal.
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Key ideas and themes

The book invites readers to look beneath visible symptoms and ask how management actually shapes the
organization. It expands the conversation from isolated issues to the wider patterns that create unmanaged
conditions.

Themes running through the book

1
UNMANAGED STATES
Organizations can drift into unmanaged conditions when attention, direction, and
coordination weaken.

2
BETTER MANAGEMENT
Management is not bureaucracy alone. Done well, it creates value, coherence,
capability, and renewal.

3
NINE ATTRIBUTES
The book highlights management as diagnostic, systemic, human, holistic,
regenerative, integrated, distributed, unique, and interactive.

4
PATTERNS
The focus is not only on isolated problems, but on the recurring patterns that shape
how organizations work.

5
PRACTICE
The value of the book lies in helping readers think about their own organization more
clearly and more practically.

The power of the book lies not only in its ideas, but in how it helps readers
recognize unmanaged patterns in their own organizational reality.
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How to use this book

Unmanaged can be read as a source of ideas, a framework for
reflection, and a starting point for better organizational conversations. It
is especially useful for readers who want to connect management
thinking with concrete organizational realities.

Three ways to work with the book

Read for insight

Use the book to rethink the role
of management in value creation,
capability, and organizational
renewal.

Reflect on your
organization

Use the themes as mirrors for
your own management practices,
unmanaged states, and capability
questions.

Continue the conversation

Use the book as a starting point
for deeper reflection through
Clarity Before Change, the
Organization Twin, or a Guided
Clarity Session.

A first reflection

1
Where might unmanaged patterns be shaping our organization?

2
What does better management need to create here: direction, coordination, learning, capability, or
renewal?

3
Which of the nine attributes of better management are most visible — and which are missing?

4
What would stronger management make possible in our own context?

This companion guide introduces the book. To go deeper, read Unmanaged
and continue the conversation through the wider body of work behind
Clarity Before Change.
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